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1. In Attendance:
Denis Bell (Chair), Inverness Highland Bowling Club
Liz Forbes (Treasurer), Ritsons
Alan Hoseason (Secretary), Coaching Highland
Dorothy Shanks (Vice Chair), Inverness Swimming Club

Cllr Janet Home (Vice Chair), Highland Council
Ian Cameron (Kuk Sool Won)

Kit Cameron, Kuk Sool Won
Gordon Jeffrey, Dows Angling Club

Ali Urquhart, Culloden Fencing Club
W. Mackintosh, Leachkin Angling Club
Phil Swainson, Highland Council
John Forbes, Inverness Youth League

Alison Sturrock, Highland Budokan Judo Club
Jim Farquharson, Kiltarlity Hall Association

Warwick Gouge, Scottish Endurance Riding Club
Cllr Peter Corbett, Cantraybridge College / Highland Council

Christine Mudd, Inverness Petanque Club
Gerry Park, Inverness Field Archery Club

James Martin, Inverness Leisure
Candy Cameron, South Loch Ness Access Group

Clare Cuthbertson, Inverness Gymnastic/Trampolining Club
Sheila Matheson, Lovat Shinty Club

Fiona Henderson, Scottish Endurance Riding Club
Sandy Dunbar, Inverness Taekwon Do Club

Paul Murray, Fraser Park Bowling Club
Dolina Ross, Highland Karate Association

Ian Macgregor, Leachkin Angling Club

Ashley Woodhouse, InveRoss Hockey / Highland Basketball / Glenurquhart Shinty Clubs

2. Apologies:
Aleks Mazurek, Marjorie Sanderson, Jim Macleod, Alan Gillies, Maggie Carr & Inverness Province, John Brown, Carolyn Wilson, Margie Sieczkarek, Robbie Paulin, Dave Paulin, Toni Dunbar, Charlie Forbes, British Horse Society, Inverness Province Curling, Billie Weallans and Cllr Angus Dick.
3. Purpose of Meeting

Denis Bell confirmed that the meeting was to be led by the General Development Sub Group to look into what the members want from their sports council.  Before this, the finance committee would report on the latest grant awards.
4. Finance

The following grant awards were made:
	Club
	Grant 1
	Grant 2
	Grant 3
	Grant 4

	Highland Basketball Club
	£131
	£107
	
	

	Glenurquhart Shinty Club
	£102
	£354
	
	

	Inveross Hockey Club
	£45
	£26
	£118
	

	Kiltarlity Hall Association
	£187
	
	
	

	Fraser Park Bowling Club
	£90
	
	
	

	Leachkin Angling Club
	£1,000
	
	
	

	Cantraybridge College
	£70
	
	
	

	Highland Budokan Judo Club
	£247
	
	
	

	Clacnacuddin FC Youth Development
	Deferred
	Deferred
	Deferred
	Deferred

	Dows Angling Club
	Declined
	
	
	

	Highland Karate Association
	£337
	Deferred
	
	

	Kuk Sool Won
	£572
	
	
	

	Lovat Shinty Club
	£340
	£612
	
	

	Highland Rugby Football Club
	Deferred
	
	
	

	Inverness Blitz
	£285
	
	
	

	Inverness Swimming Club
	£448
	£1,000 *
	
	

	Inverness Highland Bowling Club
	£256
	
	
	


* This grant was made from the one-off HIE Inverness & East Highland Grant Fund.

5. Club Consultation 

Alan Hoseason introduced the purpose and background to the purpose of the meeting and welcomed James Martin who had kindly agreed to lead the consultation.
A short motivational video about the London 2012 Olympics was played and then everyone present was split into 6 equal groups.  After an ice breaker and introductory events, all groups were asked “What do you want from your sports council?”  These answers (summarised by a category heading e.g. ‘We want more access to grants’ was summarised as ‘Finance’) were recorded on a master sheet.  Over a refreshment break, everyone present was asked to place 6 sticky dots on the most important categories to them: people could place one dot on six categories or place more than one dot on a single category if it was extremely important to them.

The categories identified and the associated numbers of dots (votes) are detailed below:

	CATEGORY / ISSUE
	VOTES

	Finance
	31

	Travel / Transport
	20

	Recruitment
	13

	Child Protection
	11

	Premises
	11

	Networking (Between Clubs)
	10

	Fundraising
	9

	Coaching
	8

	Equipment
	8

	Promotion
	7

	Communication (IASC & Clubs)
	7

	Training & Advice
	5

	Health & Safety
	4

	Meeting Rooms
	4

	Courses (Sharing)
	2

	Admin Support
	1

	Competition
	1

	New Ideas
	0

	Advice & Guidance
	0

	All Sports Councils to Operate the Same Way
	0


After the break, the six groups were given 3 minutes to discuss each of the 6 top priorities (marked in light shading above) and answer the question: “How do you expect us to do this?”  The outcome of these discussions are:


FINANCE (31 VOTES)

· Distribute Highland Council funding
· List of sports funding bodies including advice
· Sponsorship

· Negotiate max / min funding group rates / discounts

· Professional fundraiser

· Increase membership fees

· Realistic funding / funding for all

· Lobby politicians esp. non-Olympic sports

· Club finance profiling – structured accounts / enable alternative funding / statistics

· Defined funding categories

· Help with applications

· Increase funding from Scottish Executive

· Fundraising ideas

· Come & Try Night

· Explore new funding streams

· High travel costs – location

· Highlands should be eligible for more funding than central belt etc

· Move to cover cost of equipment

TRAVEL / TRANSPORT (20 VOTES)

· Purchase minibus for hire
· Subsidised hire / negotiated lower rates

· Grant awards

· Subsidise personal transport (mileage rate)

· Pool of volunteer drivers

· Sponsor

· Core path network

· Improve public transport

· Special deals on alternative transport (eg Train)

· Increase mileage rate (in line with Highland Council rates)

· Training of drivers (Time / Rate)

· Passenger/ Equipment rate

· Cost of fuel

· Distances

· Overnight expenses/ accommodation cost as travel can affect performance

· Sports liaise with each other – share bus costs etc

· Insurance

· Highland Council Licence?

RECRUITMENT (13 VOTES)

· Recruitment Events – Annual Come & Try day
· Talks & demos at schools plus arrange access to schools

· Presentations

· Web links to all clubs

· Recruit Volunteers

· Advertising

· Recruit from within

· Active School Co-ordinators – better liaison (structured & measured)

· Link between sports council areas/ clubs

· Assistance for volunteers

· Publicity / Press

· Advertise in Sports Shops

· Sports Council stand at big local events

· Events for clubs eg Loch Ness Rotary – yourinverness

· Open competitions

· Help from IASC to promote sport to potential members / coaches / volunteers

· Incentives – linked to membership

· Volunteering Highland

CHILD PROTECTION (11 VOTES)

· Advice on paperwork/support for implementing policy
· Training workshops

· Video presentation

· Notification of new Legislation

· Legislation is strangling clubs

· Audit

· Governing Body Presentations

· IASC keep affiliated club contacts up to date with changes. Policies

· Better promotion of courses

· IASC keep database of child protection officers for clubs & central information/training

· Too extreme – child protection policies not sport friendly – needs work

· Central body to assist

· Child Protection went too far – too many rules stops the game

· 1 Disclosure Check only – renewable after 2,3 or 4 years.

PREMISES (11 VOTES)

· Cheaper facility hire and/or maintenance
· External grants

· Suitable facilities with adequate support

· Better sharing of venues

· Floodlighting

· Extension to existing sports centre to accommodate club meeting rooms

· Storage of equipment (Insurance help!)

· Availability of premises

· Facilities available in premises

· Social club with meeting rooms

· Joint funding bids

· Multi use venues

· Large equestrian & sports complex in/around Inverness

· Conference/Meeting rooms

· Safe off-road tracks – multi-use

NETWORKING BETWEEN CLUBS (10 VOTES)

· 1 E-mail address for every club – secretary (preferable)
· Up to date and club focussed website

· Come & Try / Try A Sport

· Attendance at sports council meetings & getting involved in discussion groups

· IASC newsletter with each club contributing

· Co-ordination of travel / share drivers

· Local area club contact

· Open forum page on IASC site

· Informal session at meetings – interchange club details

· Social evenings

· Presentation from clubs – sharing success & good practice

· Cheese & wine

· Workshops

· Generic training courses

· Skill sharing

· Question of Sport

· It’s a Knockout

· Quiz Night

· Guest speakers

Alan Hoseason thanked everyone for their valuable input and confirmed that the next stage was for the General Development Sub Committee to look at the feedback from the evening and put into place a plan to decide and deliver what is achievable over the next 12 months.  The flip charts will be typed up and issued to all members as notes.

Alan Hoseason thanked James for leading the night; the general development sub group for their efforts leading up to the night; and everyone present for attending and giving freely of their time/thoughts.
Alan went on to explain that the next meeting would be held on 27th July 2006 at 7pm in Inshes Church.  In addition to the usual business which will be kept short, the meeting will again be based on discussion groups who will be tasked to comment and give suggestions regarding the sports council grant categories, amounts and processes which are all determined by the guidelines from the Highland Council.  The council have asked all sports councils to comment (via a questionnaire issued recently) on the funding guidelines they must work to and in order to respond, Inverness Area Sports Council have decided to consult all member clubs.

The next meeting will be held in Inshes Church, Inshes Retail Park,

Sir Walter Scott Drive, Inverness on Thursday 27th July 2006 at 7.00pm.

If you wish to intimate your apologies, please contact:

Alan Hoseason (Secretary) on 01463 718009 or by e-mail: secretary@sportinverness.co.uk

SPORTS DEVELOPMENT CONTACTS FOR INVERNESS

	Sports Development Co-ordinator
	Phil Swainson
	phil.swainson@highland.gov.uk
	01667 458523

	Highland Institute of Sport
	Chris Hildrey
	chrishildrey@hisport.org.uk
	01463 242922

	Coaching Highland
	Alan Hoseason
	alan@CoachingHighland.co.uk
	01463 718009

	Disability Sports Development
	Charlie Forbes
	charlie.forbes@highland.gov.uk
	01463 729662

	Volunteering in Sport
	Dagmar Heyer
	sport@volunteeringhighland.org
	01463 711393


ACTIVE SCHOOL CO-ORDINATORS IN INVERNESS (PRIMARIES)

	Charleston Cluster
	Kirsten Grant
	kirsten.grant@highland.gov.uk
	01463 234324

	Culloden Cluster
	Sharon Asher
	sharon.asher@hcs.uhi.ac.uk
	01463 791606

	Glenurquhart / Kilchumen Cluster
	Matthew MacIver
	matthew.maciver@hcs.uhi.ac.uk
	01456 459134

	Inverness High School Cluster
	Peta Law
	peta.law@hcs.uhi.ac.uk
	01463 232636

	Inverness Royal Academy Cluster
	Suzy Hamilton
	susanne.hamilton@hcs.uhi.ac.uk
	01463 230435

	Millburn Cluster
	Carolyn Ward
	carolyn.ward@hcs.uhi.ac.uk
	01463 232636
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